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In just two electrifying years, the STEMazing Women project has ignited the potential of hundreds of young 

women across Europe. We've actively shattered entrenched barriers that once confined them, dismantling 

pervasive gender stereotypes, bridging significant access gaps to cutting-edge technology and mentorship, and 

cultivating the confidence often stifled by societal expectations in STEM fields.

Shattering Barriers

Dismantling pervasive gender 

stereotypes.

Bridging Gaps

Access to cutting-edge 

technology and mentorship.

Cultivating 

Confidence

Empowering self-belief in STEM 

fields.

This transformation is not merely academic; it manifests as enhanced digital literacy, sharpened critical 

thinking, increased self-efficacy, and clear pathways to exciting STEM careers or entrepreneurial ventures for 

women from diverse, often marginalized communities. This newsletter stands as a testament to our collective 

triumphs, revealing soul-stirring narratives and powerfully illustrating how STEM education has transcended 

academics, becoming an indispensable life skill, a catalyst for economic independence, and a beacon of hope 

for women bravely navigating the shadows of marginalisation.

Digital Literacy

Enhanced understanding and application of 

technology.

Critical Thinking

Sharpened analytical and problem-solving skills.

Self-Efficacy

Increased belief in one's own capabilities.

Career Pathways

Clear routes to STEM careers or entrepreneurship.

https://stemazingwomen.eu/
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Breaking Barriers: Our Mission 

Accomplished
Transforming Lives Through STEM

STEMazing Women set out to address one of Europe's most 

pressing challenges: empowering young women aged 18-25 who 

face marginalisation due to geographical isolation and socio-

economic barriers. Our innovative approach used STEM not 

merely as technical training, but as a comprehensive life skill that 

builds confidence, critical thinking, and career opportunities.

The project brought together six organisations across five EU 

member states—Belgium, Cyprus, Bulgaria, Greece, Luxembourg, 

and Spain—creating a powerful network of support, expertise, 

and opportunity. We recognised that young women in rural and 

remote areas face compounded challenges: limited access to 

quality education, stronger gender stereotypes, and fewer role 

models in STEM fields.

Our mission was clear: create sustainable pathways for these 

young women to break free from cycles of poverty and exclusion, 

whilst simultaneously addressing Europe's critical STEM skills 

shortage and persistent gender imbalance in these high-demand 

sectors.

300+
Women Trained

Direct participants 

across five countries in 

physical trainings

1,200+
Lives 

Empowered

Through our Digital 

Academy

30
Change Agents

Multipliers of 

knowledge created

6
Countries United

Cross-border 

collaboration and 

impact



The Challenge We Faced
When STEMazing Women was launched in 2023, Europe was grappling with a profound crisis of youth 

unemployment and pervasive gender inequality. The statistics painted a sobering picture: nearly 17% of 

young people aged 18-24 were unemployed. This widespread idleness was not just an economic indicator 

but a stark reflection of lost potential and deferred dreams for an entire generation. For young women, the 

challenges were even more acute, with an unemployment rate of 17.1% for those aged 15-24, compared to 

15.2% for young men. This disparity underscored deep-seated societal biases and systemic barriers that 

prevented young women from accessing opportunities. Even more troubling was the significant proportion 

of young women, 14.2% between 18-24, classified as NEETs—not in employment, education, or training—a 

figure substantially higher than the 11.8% for young men. These numbers were not uniformly distributed; 

vast regional variations existed, with some Southern and Eastern European countries experiencing 

significantly higher rates, exacerbating feelings of marginalisation and hopelessness in already vulnerable 

communities. The long-term consequences of such prolonged exclusion are dire, leading to skill erosion, 

mental health issues, increased social inequality, and a reduced capacity for economic innovation across 

the continent. Beyond the percentages, each statistic represented countless human stories of ambition 

unfulfilled, talent untapped, and futures put on hold. It highlighted a critical societal failure to nurture and 

integrate its youth, particularly its young women, into productive roles, thereby hindering Europe's overall 

economic vitality and social cohesion.

Gender Imbalance 

in STEM

Women represented only 

28% of the STEM workforce 

across the EU, with even 

lower numbers in leadership 

positions. For disadvantaged 

young women, these barriers 

were magnified by limited 

resources, geographical 

isolation, and entrenched 

stereotypes.

Skills Gap Crisis

Europe faced a critical 

shortage of skilled workers in 

STEM fields, hindering 

economic growth. Yet the 

very populations who could 

help bridge this gap—

including talented young 

women from marginalised 

communities—lacked access 

to training and opportunities.

Cycle of Exclusion

Young women from low-

income families in rural areas 

faced multiple, intersecting 

barriers: lack of financial 

resources, limited access to 

technology, cultural biases, 

and absence of female role 

models in STEM careers.

These challenges demanded an innovative, multi-faceted response. Traditional approaches had failed 

to reach the most vulnerable populations or create lasting change. We needed a solution that was 

accessible, engaging, sustainable, and capable of transforming not just individual lives but entire 

communities.



Our Innovative Approach
STEM as a Life Skill

Rather than treating STEM as purely technical 

training, we reimagined it as a comprehensive life 

skill that enhances problem-solving, critical thinking, 

creativity, and communication—capabilities valued 

across all industries and essential for personal 

empowerment.

Our methodology incorporated gamification, 

collaborative learning, and real-world applications to 

make STEM accessible and engaging. We used virtual 

reality simulations, mobile apps, and interactive 

online games to teach complex concepts in ways that 

resonated with our participants.

Transnational Collaboration

We brought together expertise from countries 

with varying levels of female STEM participation, 

sharing best practices and creating a 

comprehensive European approach to addressing 

gender inequality in these fields.

Mentorship & Role Models

We connected participants with successful 

women in STEM careers who provided guidance, 

shared experiences, and opened doors to 

professional networks—using both in-person 

meetings and technology-enabled connections.

Change Agent Model

We identified and trained "change agents" within 

communities—women who would become 

multipliers of knowledge, ensuring the project's 

impact extended far beyond its duration and 

direct participants.

Digital Academy

We created a flexible, accessible online platform 

offering both structured training and interactive 

spaces for mentoring, ensuring women in even 

the most remote locations could participate fully.



The STEMAzing Women Digital 

Academy
At the heart of our project was the STEMazing Women Digital Academy—a comprehensive online 

platform that revolutionised access to STEM education for marginalised young women. This wasn't 

simply a repository of training materials; it was a vibrant, interactive learning ecosystem designed to 

meet participants where they were and support them throughout their journey. You can access this 

platform at https://stemazing-vle.eu/.

01

Tailored Curriculum Development

We created over 40 hours of training content, 

developed collaboratively by our partnership and 

translated into the languages of all participating 

countries. The curriculum balanced technical 

STEM skills with essential soft skills like 

leadership, communication, and 

entrepreneurship.
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Smart Learning Methods

Our training incorporated infographics, videos, 

and game-based learning materials, making 

complex concepts accessible and engaging. The 

content was designed to be self-paced, allowing 

women to learn according to their own schedules 

and circumstances.

03

Interactive E-Hub

Beyond the learning modules, the Academy 

featured an e-hub where participants could 

connect with mentors, collaborate with peers, and 

access ongoing support. This created a safe, 

supportive community that extended far beyond 

the classroom.
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Flexible Access

Recognising that our target audience faced 

numerous barriers to participation, we ensured 

the Academy was accessible via multiple devices, 

required minimal bandwidth, and offered both 

synchronous and asynchronous learning options.
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Creating Change Agents
Multipliers of Knowledge

One of our most innovative and impactful strategies was the creation of "change agents"—women who 

would not only benefit from the programme themselves but would become catalysts for transformation 

within their communities. This approach ensured sustainability and exponential impact far beyond the 

project's timeline.

We carefully selected 25 exceptional women from our training participants—five from each participating 

country—who demonstrated not only aptitude for STEM but also leadership potential and deep 

commitment to their communities. These change agents received enhanced training, additional 

mentorship, and resources to enable them to share their knowledge and inspire others.

The change agent model addressed a critical challenge: how to create lasting impact in communities where 

resources are limited and external support is temporary. By empowering local women to become leaders 

and educators, we ensured that the benefits of STEMazing Women would continue to ripple outward long 

after the project concluded.

Training & Selection

Participants completed comprehensive STEM 

training and demonstrated leadership potential

Enhanced Mentorship

Selected change agents received additional 

guidance from successful women in STEM fields

Knowledge Multiplication

Change agents returned to their communities 

to share skills and inspire other women

Sustainable Impact

Communities gained local STEM champions 

who continue driving change beyond the 

project



Sustainability & Future Impact

Beyond the Project Timeline

From the outset, STEMAzing Women was designed not as a temporary 

intervention but as a catalyst for lasting change. Every element of our 

approach—from the change agent model to the Digital Academy—was built with 

sustainability in mind.

The Digital Academy remains active and accessible, continuing to serve women 

across Europe. Our partner organisations have integrated STEM life skills training 

into their ongoing programmes, ensuring that the methodologies and materials 

we developed continue to benefit new cohorts of young women.

Immediate Legacy

Digital Academy continues operating 

with over 1000 registered users and 

growing. Change agents actively 

mentoring in their communities.

Institutional Integration

Partner organisations incorporating 

STEM life skills into curricula. VET 

schools adopting our training 

materials and methodologies.

Policy Influence

Project findings informing regional and 

national policies on gender equality in 

STEM education and youth 

employability programmes.

Replication Potential

Model being adapted for other marginalised groups and additional countries. Interest from organisations across Europe in 

replicating our approach.

Ongoing Mentorship

The e-hub continues to facilitate connections between 

participants and STEM professionals, with over 25 women 

role models committed to ongoing involvement. Community Networks

Local support groups established by change agents 

continue meeting regularly, creating sustainable peer 

support systems independent of external funding.
Knowledge Resources

All training materials, methodologies, and tools remain 

freely available online, enabling other organisations to 

adapt and implement similar programmes.

Perhaps most importantly, we've demonstrated that investing in marginalised young women isn't just socially responsible—it's 

economically smart. The women who participated in STEMAzing Women are now contributing to their local economies, filling critical 

skills gaps, and inspiring the next generation. The return on investment, both social and economic, will continue to grow for years to 

come.



The Final Conference: Celebrating 

Impact
The Final Conference of the project was hosted on the 24th of October 2025 by the University of Castilla–La 

Mancha (UCLM)  and coordinated in collaboration with Dramblys and the rest partners.

Throughout the conference, we proudly highlighted how this innovative initiative successfully supported young 

women in developing essential STEM skills, strengthening their confidence, and exploring new opportunities in 

both education and employment. 

Key Discussions and Outcomes

Project's Contribution 

to STEM

Discussions focused on the 

project’s overall contribution 

to STEM education and its 

significant role in enhancing 

employability for young 

women across Europe, 

showcasing tangible results.

Value of Mentorship 

& Training

Attendees deliberated on the 

invaluable impact of tailored 

mentorship programmes and 

the critical importance of 

providing accessible, high-

quality STEM training 

resources designed for diverse 

learners.

Promoting Gender 

Diversity in STEM

Practical steps and strategic 

recommendations were 

outlined to ensure the 

continued promotion of 

gender diversity and inclusion 

within STEM fields, fostering a 

more equitable future.



The Final Transnational Meeting: 

Collaborative Success

The STEMazing Women project culminated in a highly productive Final Transnational Meeting, 

meticulously coordinated by Dramblys and graciously hosted by the University of Castilla–La Mancha 

(UCLM). This gathering served as a critical juncture for partners to reflect on the journey and strategise 

for the future.

During the meeting, the project partners thoroughly reviewed the remarkable achievements of 

STEMazing Women, taking a detailed look at the profound impact it had on young women in rural areas 

across Europe. A significant portion of the agenda was dedicated to planning how these invaluable 

results could continue to support and advance gender diversity within STEM fields for years to come.

Reviewing 

Achievements & 

Impact

Partners assessed the 

project's milestones, 

highlighting success stories 

and key outcomes that 

demonstrated its 

effectiveness in empowering 

young women.

Planning for 

Sustainability & 

Dissemination

Discussions focused on long-

term strategies to ensure the 

project's outputs remain 

accessible and continue to 

benefit future cohorts, 

including widespread 

dissemination efforts.

Promoting Gender 

Diversity in STEM

The team strategised on 

innovative ways to uphold 

and strengthen the mission of 

empowering young women 

with accessible STEM 

opportunities, fostering a 

more inclusive future.



A Vision Realised, A Future Empowered
As STEMazing Women concludes, we reflect on a journey that exceeded our most optimistic expectations. We set out to 

empower 250 young women across five countries; we've touched over 1,000 lives directly and countless more indirectly 

through our change agents and community networks. We aimed to create pathways to STEM careers; we've built 

highways of opportunity that will serve generations to come.

1 For Participants

You've proven that talent and potential exist 

everywhere, regardless of geography or 

circumstance. You've shattered stereotypes and 

opened doors not just for yourselves but for every 

young woman who will follow in your footsteps.

2 For Partners

Your collaboration, expertise, and commitment 

transformed an ambitious vision into tangible 

reality. The networks and methodologies we've built 

together will continue to generate impact across 

Europe.

3 For Communities

You've gained local champions who will continue 

driving change, challenging stereotypes, and 

creating opportunities. The investment in these 

young women is an investment in your collective 

future.

4 For Europe

We've demonstrated a replicable model for 

addressing gender inequality, youth unemployment, 

and skills shortages simultaneously. The lessons 

learned will inform policy and practice across the 

continent.

The Journey Continues

While this chapter of STEMazing Women closes, the story 

is far from over. The Digital Academy remains active. The 

change agents continue their work. The networks we've 

built keep growing stronger. And most importantly, the 

young women we've empowered are just beginning to 

realise their full potential.

We've proven that with the right support, resources, and 

opportunities, young women from the most marginalised 

communities can not only succeed in STEM fields—they 

can excel, lead, and transform their communities. This is 

the legacy of STEMAzing Women: not just changed lives, 

but changed possibilities.

Thank you to every participant, partner, mentor, and supporter who made STEMAzing 

Women possible. Together, we've created something truly amazing—a future where 

every young woman, regardless of her circumstances, can pursue her dreams in STEM 

and beyond.
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